Broads Forum

Draft Minutes of the meeting held on 21 September 2006

Present

Mr Tony Stapleton (in the Chair)
	Mr Andrew Alston

Dr Keith Bacon

Mr Julian Barnwell

Mr David Batten

Mrs Ursula Brewer

Mr Standley Bushell


	Mr Henry Cator

Mr Keith Clarke

Mr Mike Evans

Dr Martin George

Mr Barry Green


	Mr John Hiskett

Mr John Sharpe

Mr Chris Turnbull

Mr Colin Willett

Mr Anthony Wright



Also Present

Mr Robert Paul, Museum of the Broads
In Attendance

Mr R G Holman – Director of Corporate Services

Ms A Kelly – Conservation Officer (Waterways Strategy)

Dr J Packman – Chief Executive

Mrs L Shute – Administrative Officer

Mrs T Wakelin – Director of Waterways 

1
Apologies 

Apologies for absence were received from Ian Hart, Peter Howe, Michael Knights, Mike O’Brien, Philip Raiswell, Matthew Thwaites and Roy Warren.

2
Summary of Progress/Actions/Response Taken following Discussions at 

Previous Meetings

The Chairman reminded members of this new process, which was designed to monitor progress on various items on which the Forum wished to be kept informed.  

(1)
Trial Management Programme to allow Limited Access at Horsey 

Mere
Members noted the new arrangements for the management of Horsey Mere, which provided anglers with increased access and had provided a constructive solution to the possible disturbance of wild birds.  

(2)
Managing the River Valleys and the Wider Catchment
In reply to a member’s question, it was noted that following a successful workshop the Management Team would be looking at the next steps and working out a timetable for introducing the pilot study for this new way of working.

(3)
Water Injection Dredging Trial
It was noted that this would be considered at the next meeting on 7 December 2006.

(4)
Cycling at Ludham and Hoveton
It was noted that the presentation by Peter Howe would take place at a future meeting of the Forum. 

3
Chief Executive’s Report

The Chief Executive presented his report, which summarised the issues considered by the Broads Authority and the decisions taken during the most recent cycle of meetings.  

(1)
Tributyltin in the Broads

The Chief Executive expressed concern at the way the results of research, which had shown the significant impact of the effects of TBT in the Broads, had been reported in the press and media.  In a television interview, the Conservation Officer (Waterways) had clarified the position, pointing out the inaccuracies and emphasising that the chemicals were no longer used and that the Broads was not ‘dying’, as had been reported.  Members endorsed this but expressed concern that modern biocides were being used as antifoulants.  It was noted that research was ongoing and that Teflon coatings had performed well and that Sustainable Development Fund money had been used to provide a boat scrubber.  The Authority did not have the power to ban the use of biocides, but much had been done to inform boaters of the alternative methods of antifouling.  This educational process would continue and the chandlers would be encouraged to provide information and stock alternative methods of antifouling. 

(2)
The Broads National Park Authority Bill 

A copy of a press release, which had just been issued, was tabled and the Chief Executive reported on three key meetings which had taken place, with the national and local boating associations, Association of British Insurers and the Minister where they had resolved most of the major outstanding issues of principle in the Bill.  The meeting with the Minister covered the long-term challenges facing the Broads and included discussions on climate change, the Water Framework Directive, saline intrusion and the backlog of maintenance.  The Minister had expressed support for what the Authority was trying to do through the Bill but was unable to support the proposed change of name to Broads National Park because the Authority was unwilling to incorporate the Sandford Principle in line with the other national parks.  The Chief Executive and Chairman of the Authority had therefore decided to recommend to the Authority, at its meeting on 29 September, not to pursue the change of name given the high importance the Authority places on the provisions which dealt with public safety and modernisation of the Authority.  

The member representing boating associations on the Forum welcomed the progress made stating that clarification was still needed on various issues including strengthening the role of the Navigation Committee and the removal of the requirement to maintain a separate Navigation Account and its replacement with more transparent management accounts.

A member stated that it was regrettable that the Authority was not to be called a national park and asked for confirmation that the Authority would continue to be part of the national park family.  In reply the Chief Executive confirmed that the Authority was a full member of the national park family and that a letter was expected from the Minister clarifying his decision.

A member commented that we must not lose sight of the importance of ensuring the long-term protection of the Broads from climate change and sea rise.

(3)
National Boat Safety Scheme: Byelaws
In reply to a member asking for clarification as to how the Boats Safety Scheme (BSS) was to be put into place, it was noted that the draft Byelaws would be used as an interim measure until the provisions in the Broads Bill became law.  A report would be considered by the Authority at its meeting on 29 September prior to the introduction of the BSS in April 2007.  

4
Sediment Management Strategy: Development of Action Plan

Members received a report, setting out details of the background to the development of a Sediment Management Strategy (SMS) and long term Action Plan, which would inform annual dredging programmes.  The study had provided a significant amount of data, which had been analysed and provided a greater understanding of the current position of the Broads and had, consequently, informed the development of the Strategy. 

The Director of Waterways gave a presentation on the Strategy giving details of the many issues involved, the work and processes used, the reasons for the increase in costs and the reasons behind the specifications quoted in the draft.  These established a baseline against which future works could be monitored, and surveys could be assessed.  There was a need to identify strategic disposal sites and for further work to be carried out to provide additional data.  Various scenarios had been identified and the need to establish criteria when considering relative priorities which would need to be tested.  Although every effort had been made to keep costs down, the Strategy highlighted the need for major funding if any progress was to be made to deal with the backlog of work.  

Members made the following comments:

· A member congratulated the Director of Waterways on her presentation and pointed out that if an integrated approach was used and landowners were to provide lagoons for material this would amount to a change of use of the land.

· It was pleasing to hear that the rivers were not too badly affected.

· It would appear that it is doubtful that the semi derelict broads can be saved.  Could we create new broads?  Could we sacrifice the marshland which is no longer hayed or grazed by draining them and putting material on them and enhancing areas?

· A balance needs to be struck between conservation benefits and conservation requirements and waterways requirements.

The Conservation Officer (Waterways Strategy) pointed out that the effects of removal of sediment for conservation purposes was very complex and quoted examples.  The Authority was planning to look at this as part of the Lake Restoration Programme but there were obvious problems and a detailed site specific Appropriate Assessment would need to be carried out.  

In reply to a member’s question as to whether all interested parties were being consulted, it was noted that appropriate consultation processes were used.

In reply to the effect of rising sea levels on the Strategy, it was noted that fluvial and tidal effects would also need to be taken into account.  Where there were rising waterway levels this may reduce dredging needs but bridge clearance would be adversely affected.   Regular hydrographic surveys would therefore be needed.

In reply to a member’s question as to the effect where water flows were slowing, it was noted that standards for the maintenance of dykes were being developed.  This would help in reducing sediment production.  Changes to regulations such as the Nitrates Directive imposed restrictions on work and these would be discussed with the Government.

A member asked the following questions: 

· Why is there an increased depth specification for the Lower Yare?

It was noted that this was because British Sugar required the area to be suitable for a functioning harbour.

· The channels at Breydon move and require marking.

This was not the responsibility of the Authority.

· The Lower Bure appears to be too shallow.

The area had been hydrologically modelled and the problems considered through an Appropriate Assessment. It functioned as a brake in the system.

5
Navigation Tolls 2007/08 – 2009/10

A report setting out the policy and financial background on toll income and expenditure was received.  

Members were asked for their views in advance of the Authority meeting on 24 November 2006 and the formal consultation with the Navigation Committee on 26 October 2006.
The following comments were made:

· We must demonstrate to users value for money.

· A plan of what is happening in the Broads and the associated costs is required and needs to be communicated to all parties.

The challenge for the Authority and its stakeholders was to seek additional funding to tackle the backlog in maintenance and dredging.

6
Communication Strategy

The Director of Corporate Services introduced a draft report on the development of a Communications Strategy for the Authority.  

Members made the following comments:

· The information on the web site must be kept up to date.

This was a major issue requiring the allocation of resources and staff training and was being looked at.

· Where students contact us for information for their projects the Authority should have a standard reply format.

· Referring to the objectives, the protection of the navigation should be stressed.  The public’s perception of the Authority especially the behaviour of staff is important.

· There is much misinformation on ‘speakers corner’.  How is this going to be dealt with as it can be damaging?

It was noted that the Authority had tried engaging with this website but that the results had not been productive.  The Authority’s policy was now not to engage with this site but for it to be monitored.  A paragraph on websites would be included in the Strategy.

7
Current Issues

(1)
The Undergrounding of Power Lines

A member reported on the current position regarding this initiative.  The Friends of the Lake District were putting pressure on the National Grid to put obtrusive power lines underground and urged the Authority to support them.  The Broads would benefit from the undergrounding of two gridlines.

(2)
Communication

A member commented that the Authority should be concentrating on ensuring that all parties knew what they were delivering.  The Authority would be judged on performance or perceived performance.

The Chief Executive agreed that this would be an important part of the Communication Strategy.

(3)
Public Meeting

Members noted that the annual Public Meeting would take place on 3 October 2006 at the War Memorial Recreation Centre, Acle, commencing at 7.30pm.

(4)
Exhaust Noise

A member had received representations from residents disturbed by boat engine exhaust noise continuing late into the night and asked whether it was possible to grant aid the cost of silencers.  It was noted that grant aid was available through the Sustainable Development Fund and that Navigation Rangers usually dealt with the nuisance.

8
Minutes

The minutes of the meeting held on 8 June 2006 were confirmed as a correct record and signed by the Chairman.

9
Date of Next Meeting
It was noted that the next meeting would be held at the Sportspark, Earlham Road, Norwich at 2.00pm on 7 December 2006.

Part B: Presentation

10
Progress with Delivering Eight Lakes Programme under the Lakes 

Public Service Agreement (PSA)

Members received a report by the Conservation Manager and presentation by Conservation Officer (Waterways Strategy) on the background and programme of practical and developmental work, which had been established for the restoration of SSSI shallow lakes within the Broads. The practical projects had enabled some site features to move towards or maintain favourable condition and members noted details of the initiatives designed to deliver improved water quality.  

Members made the following comments:

· It is pleasing to see the work.  We should encourage people to see what is going on.

· This could be done via walks or extending access.

· We could target individuals.

· What is the next phase?

We are working on the Lake Restoration Strategy.  The Sediment Management Strategy covers some elements.  The information gained will be reviewed, including the use of biomanipulation and mud pumping, and examined for the most cost effective methods.

· What is the position at Decoy Broad and reedswamp loss?

The existing floating protection is being monitored, there is a concern over overall effectiveness.  Ultimately there is a need for a reduction of the number of geese. 

· It is good to hear that we are achieving PSA targets.  We should tell people and show them the work.

· Please preserve reed swamp.  The greylag geese damage this and we should reduce their numbers.

The Chairman requested that the Forum be updated on the programme periodically.

11
Granary Staithe, Hoveton

The Chief Executive reported on the position regarding the land at Granary Staithe.  Originally the site had been acquired by Norfolk County Council for the provision of the footbridge and now the work was complete, they were looking at ways of realising this capital asset.  He explained the reasons why the Authority was not interested in acquiring the site and that the Authority’s Planning Committee would consider planning applications and decide on what was appropriate for the site.  Planning advice would be available in the New Local Development Plan which will be part of the Local Development Framework.  

Members discussed the site and what might be an appropriate use for this strategic location, and noted the safety considerations which would need to be taken into account for its development.

Robert Paul, from the Museum of the Broads, attended the meeting for this item and was invited to make comments.  He explained that this part of the Broads attracted many visitors and its prominence meant that it could provide a ground breaking exhibition area and much needed space for the museum.  The local Member of Parliament was interested in the site development.  A meeting was to be held in October.

Members agreed that this might be an opportunity for an exhibition area for a whole range of bodies to use.  However, there would not only be a need to raise capital funding for this project but the generation of revenue income was crucial to ensure its future.

The meeting concluded at 5.01pm.

CHAIRMAN
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